Two factor theory of Motivation.

of leadership.
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What is Motivation? Critically examine ‘Herzberg’s

Define Leadership. Explain various ﬁmc{‘gions and styles
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Note :1. Attempt questions from all sections as directed.

2. The candidates are required to answer in serial order
only. If there are many parts of a question, answer

them in continuation.
3. "B" Copy will not be provided. :
Section-A
(Short Answer Type Questions )

Note : There are Nine questions in this section. Attempt all

questions. Each question carries 5 marks. [9x5=45]
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Note :

Briefly explain the following :

(.a) Define Management.

(b) " Levels of Management.

(c)  Management as Science.

(d)  Business Ethics.

(e) - Importance of Planning.

(f)  Delegation of Authority.

(g)  Decentralization.

(h)  Features of Change.

(i)  “X’theory of Motivation.
Section-B

(Long Answer Type Questions )

There are four questions in this section. Attempt any
one question. Each question carries 15 marks.
[1x15=15]

What is the Importance of Management? Write down

main Characteristics of Management.
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Note :
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What is classical approach to Management? Explain
Henry Fayol’s contribution to the principles of

Management.

What is Planning? Explain process of Planning.
Differentiate between Strategic planning and tactical

planning.

Define decision-making. Explain importance and

process of decision-making.
Section-C
(Long Answer Type Questions )

There are four questions in this section. Attempt any
one question. Each question carries 15 marks.
[1x15=15]

What is the difference between Individual resistance
and Organizational resistance to change? Explain ways
to overcome Resistance to change.

What is Controlling? Why it is needed? Explain the

process of controlling.
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